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A. Preparatory actions:
expected

Naturalistic, geomorphological and
schedule

hydraulic in-depth analyses of the study

Start 3/9/2012

area real
schedule
expected

Executive design of the Project actions SChr:::JIe

schedule
B. Implementation actions:
expected
Participatory process supporting the schedule
project real

schedule

- - 29/10/2012

Start 3/9/2012

expected

Design of a wide-scale integrated
schedule

Stakeholder map
31/10/2012

Methodology
20/3/2013

Forum and
workshop

Naturalistic analyses
31/7/2013

EASW seminars

Geomorphological
and hydraulic
analyses 31/7/2013

Final Designs
29/8/2013

hydraulic-environmental regeneration

programme of the study area real

schedule

Start 7/1/2013

expected

Restoration of Rio Enzola basin
schedule

Methodology
20/5/2013

o ----

real
schedule

expected
schedule

Restoration of Rio Quaresimo basin |
rea

schedule

expected
schedule

Restoration of Rio Lavezza basin real

schedule

expected
schedule

Restoration of Rio Arianna basin I
rea

schedule

expected
schedule

Restoration of Rio Bertolini basin I
rea

schedule

expected
schedule

Restoration of Rio Bottazzo basin I
rea

schedule

In-depth analyses on Rio Montefalcone

basin

Executive Designs
19/11/2013

Start procedures
relying work

Start procedures
relying work

Start procedures
relying work

avvio procedure
affidamneto lavori

Start procedures
relying work

Start procedures
relying work

expected
schedule

"Participatory
window" to start "Participatory window" to finish works
works

Delivery work to
enterprises

Delivery work to
enterprises

Delivery work to
enterprises

Draft of
intermediate and
general report

Delivery work to
enterprises

Delivery work to
enterprises

Delivery work to
enterprises

Executive design on Rio Montefalcone basin

Methodology for
"Patto di RII"

Second
Intermediate Report

Work finished on
23/1/2015

Work finished on
7/11/2014

Work finished on
10/11/2014

Work finished on
7/11/2014

Work finished on
7/11/2014

Work finished on
7/11/2014

Restoration of Rio Montefalcone basin real

schedule

Identification of economic-juridical- expected
administrative compensation methods for schedule

the use of farmland for hydraulic- real

environmental purposes schedule

C. Monitoring of the impact of the project actions:

Monitoring on chemistry-physical expected
. schedule
parameters, vegetation, fauna,
. real
hydraulics and geomorphology
schedule
expected

Monitoring on the project impacts on
stakeholders

schedule
real
schedule

D. Comunication and dissemination actions:
expected
schedule
real
schedule

Web site

Start
3/9/2012

Start of web site
design 1/10/2012

expected
schedule

LIFE+ information boards
real

schedule

Start 1/3/2013
Methodology
20/3/2013

Web site on line
15/3/2013

Start
14/5/2013

Specification supply
21/5/2013

expected
schedule

Methodology

30/6/2013

1* Newsletter

Monitoring on

chemistry, hydraulics

and geomorph.

1% report 30/8/2013

2" Newsletter 3" Newsletter

Integration of monitoring water quality

workshop Intermediate report

Report of water
quality monitoring

2" report

30/8/2014

Web GIS

4™ Newsletter

avvio procedure
affidamento lavori

Pianificazione
monitoraggio post
interventi

Layout Definitivo Installazione
pannelli 30/8/2013 pannelli sui rii

Layman's report
real

schedule

Development of a communication plan

and arrangement of publications,

brochures and materials for information

/ communication and communication
ions

expected

schedule
real

schedule

Start
3/9/2012

tempistica
preventivata

Plan 20/12/2012
brochure logo
press art.

Article on
“Agricoltura”

LIFE

RII presentation
at"Esonda"
20/9/2013

Booklet and
conference poster

1% Conference -
Bologna 25/11/2013

Workshop
Albinea 7/3/2014

LIFE RIl presentation
at"Esonda"
18/9/2014

Workshop
Bibbiano 25/6/2014

Intermediate
Conference —
Quattro Castella
q/0/2014

workshop
Bologna 8/5/2015

Post LIFE communication Plan —
tempistica

effettiva

expected

E. Project management and monitoring of the project progress:

Start
3/9/2012

General project management and schedule

monitoring of project implementation real
schedule
expected

schedule

Protocol and work

plan 31/10/2012

Ag

reements with

municipalities

Independent audit real
schedule
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A. Preparatory actions:
Naturalistic, geomorphological and expected
schedule

hydraulic in-depth analyses of the study
area

real
schedule

Start 3/9/2012

Executive design of the Project actions

B. Implementation actions:

Participatory process supporting the
project

expected
schedule
real
schedule

expected

schedule
real

schedule

- S 29/10/2012

Stakeholder map

2012
Start 3/9/20 31/10/2012

Design of a wide-scale integrated
hydraulic-environmental regeneration
programme of the study area

expected
schedule

real
schedule

Restoration of Rio Enzola basin

expected
schedule

real
schedule

Restoration of Rio Quaresimo basin

expected
schedule

real
schedule

Restoration of Rio Lavezza basin

expected
schedule

real
schedule

Restoration of Rio Arianna basin

expected
schedule

real
schedule

Restoration of Rio Bertolini basin

expected
schedule

real
schedule

Restoration of Rio Bottazzo basin

expected
schedule

real
schedule

Restoration of Rio Montefalcone basin

expected
schedule

real
schedule

Identification of economic-juridical-
administrative compensation methods for
the use of farmland for hydraulic-
environmental purposes

expected
schedule

real
schedule

1/10
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C. Monitoring of the impact of the project actions:

Monitoring on chemistry-physical expected
parameters, vegetation, fauna, schedule
. real
hydraulics and geomorphology
schedule
expected
Monitoring on the project impacts on schedule
stakeholders real Start
schedule 3/9/2012
D. Comunication and dissemination actions:
expected
Web site schedule
real Start of web site
schedule design 1/10/2012
expected
LIFE+ information boards schedule
real
schedule
expected
Layman's report schedule
real
schedule
D
evelopment of a comml.mlc.ﬁtlon plan expected
and arrangement of publications, schedule
brochures and materials for information real stort Plan 20/12/2012
/ communication and communication schedule 3/9/2012 brochure logo
actions press art.
tempistica
Post LIFE communication Plan prevethl\_/ata
tempistica
effettiva
E. Project management and monitoring of the project progress:
expected
General project management and schedule
monitoring of project implementation real Start Protocol and work
schedule 3/9/2012 plan 31/10/2012
expected
schedule
Independent audit real
schedule
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LIFE 11 ENV/IT/000243

A. Preparatory actions:

Action

Naturalistic, geomorphological and
hydraulic in-depth analyses of the study
area

expected
schedule
real
schedule

2013

2013

January

Executive design of the Project actions

B. Implementation actions:

Participatory process supporting the
project

expected
schedule
real
schedule

expected

schedule
real

schedule

Design of a wide-scale integrated
hydraulic-environmental regeneration
programme of the study area

expected
schedule
real
schedule

Start 7/1/2013

Restoration of Rio Enzola basin

expected
schedule

February

March

Methodology
20/3/2013

April

May

Methodology

20/5/2013

June

Forum and
workshop

July

Naturalistic analyses
31/7/2013

EASW seminars

August

Final Designs
29/8/2013

September

Geomorphological
and hydraulic
analvses 31/7/2013

Final Forum

October
November
December

Executive Designs
19/11/2013

real
schedule

Restoration of Rio Quaresimo basin

expected
schedule

real
schedule

Restoration of Rio Lavezza basin

expected
schedule

real
schedule

Restoration of Rio Arianna basin

expected
schedule

real
schedule

Restoration of Rio Bertolini basin

expected
schedule

real
schedule

Restoration of Rio Bottazzo basin

expected
schedule

real
schedule

Restoration of Rio Montefalcone basin

expected
schedule

real
schedule

Identification of economic-juridical-
administrative compensation methods for
the use of farmland for hydraulic-
environmental purposes

expected
schedule

real
schedule

Start
14/5/2013

2/10
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LIFE 11 ENV/IT/000243

Monitoring on chemistry-physical
parameters, vegetation, fauna,
hydraulics and geomorphology

>
Action S
0]

onitoring of the impact of the project actions:

2013

2013

expected

schedule
real

schedule

Monitoring on the project impacts on
stakeholders

Web site

D. Comunication and dissemination actions:

expected
schedule
real
schedule

expected

schedule
real

schedule

LIFE+ information boards

expected
schedule

February

Start 1/3/2013

Methodology
20/3/2013

Web site on line

15/3/2013

real
schedule

Layman's report

expected
schedule

Specification supply
21/5/2013

Methodology
30/6/2013

1" Newsletter

Monitoring on
chemistry, hydraulics
and geomorph.

1% report 30/8/2013

2" Newsletter

Layout Definitivo
pannelli 30/8/2013

September

3" Newsletter

Installazione

pannelli sui rii

October

November

December

real
schedule

Development of a communication plan
and arrangement of publications,
brochures and materials for information
/ communication and communication

actions

expected

schedule
real

schedule

Post LIFE communication Plan

General project management and
monitoring of project implementation

tempistica
preventivata

Article on

“Agricoltura”

LIFE RIl presentation
at"Esonda"
20/9/2013

Booklet and
conference poster

1* Conference -
Bologna 25/11/2013

tempistica
effettiva

E. Project management and monitoring of the project pro\

expected

schedule
real

schedule

Independent audit

expected
schedule

Agreements with
municipalities

real
schedule
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A. Preparatory actions:

B. Implementation actions:

Participatory process supporting the
project

Naturalistic, geomorphological and expected

hydraulic in-depth analyses of the study —>chedule

area real In-depth analyses on Rio Montefalcone
schedule sin
expected

Executive design of the Project actions Scf:ee:llule

schedule

expected
schedule
real
schedule

Executive design on Rio Montefalcone basin

Design of a wide-scale integrated
hydraulic-environmental regeneration
programme of the study area

expected
schedule
real
schedule

Restoration of Rio Enzola basin

expected
schedule

real
schedule

Restoration of Rio Quaresimo basin

expected
schedule
real
schedule

Restoration of Rio Lavezza basin

expected
schedule
real
schedule

Restoration of Rio Arianna basin

expected
schedule
real
schedule

Restoration of Rio Bertolini basin

expected
schedule
real
schedule

Restoration of Rio Bottazzo basin

expected
schedule

"Participatory
8 m - : D310 Methodology for
window" to start Participatory window" to finish works o D
k Patto di RIl
Works

Draft of
intermediate and

Second Intermediate

Report
general renort

Start procedures Delivery work to
relying work enterprises

Start procedures Delivery work to Work finished on
relying work enterprises 7/11/2014

Start procedures Delivery work to Work finished on
relying work enterprises 10/11/2014

avvio procedure Delivery work to Work finished on
affidamneto lavori enterprises 7/11/2014

Start procedures Delivery work to Work finished on
relying work enterprises 7/11/2014

real Start procedures Delivery work to Work finished on
schedule relying work enterprises 7/11/2014
expected
. . . schedule
Restoration of Rio Montefalcone basin real
schedule
Identification of economic-juridical- expected
administrative compensation methods for schedule
the use of farmland for hydraulic- real o : .
. t iat t
environmental purposes schedule LS ARSI
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LIFE 11 ENV/IT/000243

Monitoring on chemistry-physical
parameters, vegetation, fauna,
hydraulics and geomorphology

>
Action S
0]

onitoring of the impact of the project actions:

2014

2014

expected

schedule
real

schedule

Monitoring on the project impacts on
stakeholders

Web site

D. Comunication and dissemination actions:

expected
schedule
real
schedule

expected

schedule
real

schedule

LIFE+ information boards

expected
schedule

February

Integration of monitoring water quality

Report of water
quality monitoring

September

October

November

December

2" report
30/8/2014

Web GIS

4™ Newsletter

real
schedule

Layman's report

expected
schedule

real
schedule

Development of a communication plan
and arrangement of publications,
brochures and materials for information
/ communication and communication

actions

expected

schedule
real

schedule

Post LIFE communication Plan

General project management and
monitoring of project implementation

tempistica
preventivata

Workshop
Albinea 7/3/2014

Workshop
Bibbiano 25/6/2014

LIFE RIl presentation
at"Esonda"
18/9/2014

n
Conference —

Quattro Castella

tempistica
effettiva

E. Project management and monitoring of the project pro\

expected

schedule
real

schedule

Independent audit

expected
schedule

real
schedule
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A. Preparatory actions:

expected
schedule
real
schedule
expected

Naturalistic, geomorphological and
hydraulic in-depth analyses of the study
area

schedule
real
schedule

Executive design of the Project actions

B. Implementation actions:

expected
Participatory process supporting the schedule
project real
schedule
expected
schedule
real
schedule
expected
schedule

real Work finished on
schedule P

expected
schedule
real
schedule
expected
schedule
real
schedule
expected
schedule
real
schedule
expected
schedule
real
schedule
expected
schedule
real
schedule
expected
schedule
real
schedule

Design of a wide-scale integrated
hydraulic-environmental regeneration
programme of the study area

Restoration of Rio Enzola basin

Restoration of Rio Quaresimo basin

Restoration of Rio Lavezza basin

Restoration of Rio Arianna basin

Restoration of Rio Bertolini basin

Restoration of Rio Bottazzo basin

Restoration of Rio Montefalcone basin
avvio procedure

affidamento lavori

Identification of economic-juridical- expected
administrative compensation methods for schedule
the use of farmland for hydraulic- real

environmental purposes schedule
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LIFE 11 ENV/IT/000243

Action

C. Monitoring of the impact of the project actions:

2015

2015

February

Monitoring on the project impacts on
stakeholders

Web site

Monitoring on chemistry-physical expected
. schedule
parameters, vegetation, fauna,
. real
hydraulics and geomorphology
schedule
expected

D. Comunication and dissemination actions:

schedule
real
schedule

expected

schedule

real
schedule

Pianificazione

monitoraggio post
interventi

September

October

November

December

General project management and
monitoring of project implementation

E. Project management and monitoring of the project pro\

expected

schedule
real

schedule

Independent audit

expected

schedule
real

schedule

expected
LIFE+ information boards schedule
real
schedule
expected
Layman's report schedule
real
schedule
Development of a commt'.lnlc'atlon plan expected
and arrangement of publications, schedule
brochures and materials for information real
. " . " workshop
/ communication and communication schedule Bologna 8/5/2015
actions
tempistica
Post LIFE communication Plan prever?tn_/ata
tempistica
effettiva
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A. Preparatory actions:
Naturalistic, geomorphological and expected
hydraulic in-depth analyses of the study Sd:::;”e
area
schedule
expected
Executive design of the Project actions schedlule
rea
schedule
B. Implementation actions: |
expected
Participatory process supporting the schedule
project real
schedule
Design of a wide-scale integrated expected
hydraulic-environmental regeneration schedlule
rea
programme of the study area
schedule
Restoration of Rio Enzola basin expected
schedule
real
schedule
expected
Restoration of Rio Quaresimo basin schedlule
rea
schedule
expected
Restoration of Rio Lavezza basin schedule
real
schedule
expected
Restoration of Rio Arianna basin schedule
real
schedule
expected
Restoration of Rio Bertolini basin schedule
real
schedule
expected
Restoration of Rio Bottazzo basin schedlule
rea
schedule
expected
. ) ) schedule
Restoration of Rio Montefalcone basin real
schedule
Identification of economic-juridical- expected
administrative compensation methods for schedule
the use of farmland for hydraulic- real
environmental purposes schedule
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pact of the project actions:

Monitoring on chemistry-physical expected
parameters, vegetation, fauna, schedule
i real
hydraulics and geomorphology
schedule

expected
Monitoring on the project impacts on schedule

stakeholders real
schedule

D. Comunication and dissemination actions:
expected
schedule
real
schedule
expected
schedule
real
schedule
expected
schedule
real
schedule
expected
schedule
real
schedule

Web site

LIFE+ information boards

Layman's report

Development of a communication plan
and arrangement of publications,
brochures and materials for information
/ communication and communication
actions

tempistica
preventivata
tempistica
effettiva
E. Project management and monitoring of the project pro|
expected
General project management and schedule
monitoring of project implementation real
schedule
expected
schedule
Independent audit real
schedule

Post LIFE communication Plan

10/ 10
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